Minutes of the Development Committee of the Patriots Point Development Authority, 1:30 P.M., Thursday, January 16, 2020, Leadership Training Facility, Patriots Point Naval and Maritime Museum, Mt. Pleasant, South Carolina
													

COMMITTEE MEMBERS PRESENT:	 	Wayne Adams, Chairman
						Susan Marlowe
						
						
COMMITTEE MEMBERS NOT PRESENT:    

PPDA STAFF PRESENT:																Bob Howard
						Rob Clark
						Jessica Steinberg
						Larry Murray
						Bill Hall
						Heather Kellerman	
						Cole Futch
												
OTHERS PRESENT:				Rebecca Hill, Legal Counsel
					

Mr. Wayne Adams called the meeting to order at 1:26 P.M. 

Prior to the meeting, a copy of the proposed meeting agenda was distributed via electronic mail to committee members, media and designated guests.

E. EXECUTIVE SESSION TO DISCUSS LEGAL AND CONTRACTUAL MATTERS PERTAINING TO PROPERTY AND OTHER CONTRACTS
Mr. Adams made a motion that the Committee enter into Executive Session to discuss legal and contractual matters pertaining to property and other contracts. The Committee entered Executive Session at 1:30 P.M. 

The Committee came out of Executive Session at 2:49 P.M. No motions were made and no votes were taken in Executive Session.

A. APPROVAL OF AGENDA
The agenda was approved as presented

B. APPROVAL OF PREVIOUS MINUTES
The previous minutes were unanimously approved as presented.

C. REPORT FROM MARKETING AND SALES DEPARTMENT
Rob Clark reported that: The RFP is out with MMO being next Thursday. Rob reported that the Membership Program had never been sold or promoted previously and presented the modified brochure, the membership is already in the POS with talking points at the window. The museum to benefit directly with renewed benefits (phase I). Heather is focusing on customer experience at the window, to upsell. Major museums have separate people to sell. The focus will be on people who love the museum or those with large families, to focus on locals. Phase 2 will be to spice up the advertising- what do you get?- front of the line, elevate the involvement. There will be a full push and rebranding. Ms. Marlowe suggested kids prizes, a book from the museum, etc.Work as an ambassador program- discount when accompany members. The slice of life tour is currently with focus groups to determine prices- to be called “Steel Canvas” Tour with 11 stops ending at the B25. Survey data is coming back. There will be a training manual/video, working on promo material for the tour. Eight volunteer ambassadors are going out to the hotels. When asked what people would pay to take the tour, 87% said they would pay $10-20, will go with $15. At POS, go with $20 and give a discount?, people like the tour length. Different from VIP tour. Chamber of Commerce met last week (which Patriots Point is a member as leadership circle) professional development is available to employees, they offer speaking engagement opportunities. March 25, Patriots Point is hosting a spotlight event where Larry will be speaking. The big marketing presentation will be in March. 

D. PUBLICE COMMENTS
There were no public comments.

E. EXECUTIVE SESSION TO DISCUSS LEGAL AND CONTRACTUAL MATTERS PERTAINING TO PROPERTY AND OTHER CONTRACTS
[bookmark: _GoBack]Mr. Adams made a motion that the Committee enter into Executive Session to discuss legal and contractual matters pertaining to property and other contracts. The Committee entered Executive Session at 1:45 P.M. 

F. ADJOURNMENT
With no further business, the meeting was adjourned at 3:10 P.M.




													
Jessica Steinberg						Larry Murray
Recording Secretary					Executive Director



Recording note: These minutes do not reflect a verbatim transcript. A taped recording of this meeting is maintained for record purposes.
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