Minutes of the Patriots Point Development Authority 497th Board Meeting, 10:00 AM, Friday, October 18, 2019, Leadership Training Facility, Patriots Point Naval and Maritime Museum, Mt. Pleasant, South Carolina.

MEMBERS PRESENT:
Ray Chandler, Chairman
Wayne Adams, Vice Chairman




Susan Marlowe
Eddie Taylor 




Zeb Williams




Will Haynie

MEMBERS NOT PRESENT:  Pat Waters
STAFF PRESENT:

Larry Murray, Executive Director




Royce Breland, Chief Financial Officer





Bob Howard, Property Manager





Robert Simmons, Museum Services




Mike Hastings, Operations Director





Cole Futch, IT Director




Keith Grybowski, Education Director




Jessica Steinberg, Executive Assistant




Chris Hauff, Marketing




Rob Clark, Marketing
OTHERS PRESENT: 
Bill Craver, Legal Counsel




Phil Wagoner, Legal Counsel
Emily Williams, Post & Courier




Brandon Dermody, Southern Solutions




Allison Hunt, Yorktown Foundation
Mr. Ray Chandler called the meeting of the Board to order at 10:20 A.M.

Prior to the meeting, a copy of the proposed agenda was distributed via electronic mail to the Board members, media, and designated guests. 

A. ADOPTION OF PROPOSED AGENDA
Mr. Chandler asked for any changes to the proposed agenda. The agenda was approved unanimously as presented.
B. APPROVAL OF PREVIOUS MINUTES
Mr. Chandler asked for any changes to the minutes of the September 20, 2019 meeting. The minutes were approved unanimously as presented.
C. COMMITTEE REPORTS

1. Development Committee- Mr. Wayne Adams reported that items will be discussed in executive session. 

2. Museum, Education and Overnight Camping Committee- Ms. Susan Marlowe reported that there was good news for EIA: 13,000 students booked. Keith inserted that in the first two weeks that registration was open, 13,000 students were slated to come on board. Ms. Marlowe said this was at full capacity. The B25 is open to students, a group of 180 went through yesterday and there was a huge response, museum services will keep upgrading. Mr. Chandler asked if it was finished, Ms. Marlowe said that a pilot mannequin was needed and Larry Murray said that a stabilizing bar was needed
3. Operations and Facilities Committee- Mr. Eddie Taylor reported that the LED light conversion continues and is saving money. The Clamagore defueling is almost finished, the Coast Guard will come in several weeks to inspect it. The gangway restoration is ongoing. Mr. Chandler commented on how well the paint on the Yorktown looks.
4. Finance Committee- Royce Breland reported that Pat Waters was in France. The September cash and cash equivalent is $4.925,100, and operating activities cash was $355,000 was generated in Quarter 1 with the reserve still at $4.5 million. Total operating revenue is $3,081,600. Operating expenditures are $2,806,800. Paid attendance is up 945 (77,079) and revenue is up $15,213. Mr. Chandler asked if this was normal and Royce said that it was in keeping with the last 2-3 years for Quarter 1. 
D. M-60 TANK DISCUSSION

Larry stated that after arriving in July, he was asked to approve money to move the M-60 tank from Columbia to Patriots Point after receiving incomplete information. He asked for time to investigate and work on the strategic plan. The tank is currently at McGrady and once delivered it will need a platform, a crane to place it and will then be moved again to the new location (the tank weighs 50 tons). Patriots Point needs to find out from Patriots Annex to where Vietnam is going to be relocated. Staffing and costs need to be studied. Mr. Williams said that tanks are popular with children because they can climb on them. Ms. Marlowe stated that it needs to be reviewed systematically, being positive and appreciative. Mr. Adams said that we need to have a strategy for the museum so when we are offered big and little things they can be assessed against the strategy. Mr. Chandler posed the question, “what are we going to be as museum? Who’s the audience?” We are hitting a strong chord with donors and legislation with education. This discussion was further tabled until numbers, statistics and information could be gathered.
E.  EXECUTIVE DIRECTOR’S REPORT
Mr. Larry Murray reported that:
· The Golf Course tour is on for this afternoon, he just needs a count of who is going.
· The strategic planning is ongoing, currently in the year 2020 i.e. what are we going to do for the 20th anniversary of the War on Terror, Kitty Hawk, VJ Day, etc. 
· There is a lack of policies and procedures – exhibits.
· He is reading the book suggested by Ms. Marlowe, “Museums 101” and it is a good read. Asked for 4 more copies to be ordered and all department directors will be getting a copy

· Looking at departments, for instance, no museum services director but a director of exhibits

· The organization chart doesn’t fit. Will personality or function be the basis of organization? The focus needs to be customer experience.
· Senate Oversight Committee with Sen. Massey as the chairman.

· Food service contract- met with Robert Patterson

· Upcoming museum visits to Pensacola with the volunteers, a takeaway from the Intrepid visit and the Pensacola visit is the number of interactive facilities for kids
· Governor’s staff meeting for the $700,000 appropriation funds for education. They were receptive.
· Wants “pardon our mess” signs, QR codes “what does a ships fitter do?”

· On October 30, the Spirit of South Carolina will visit 530-7pm

· Talked with American Airlines’ Chris Broome, he is excited to highlight the flight academy, talk about bringing girls into Charleston for the flight academy which would garner national press.
Mr. Chandler is glad for the meeting with the Spirit of South Carolina.
F. PUBLIC COMMENTS
There were no public comments.
G. EXECUTIVE SESSION TO DISCUSS CONTRACTUAL AND LEGAL MATTERS PERTAINING TO PROPERTY MANAGEMENT.
Mr. Chandler asked that the Board go into Executive Session to discuss contractual and legal matters pertaining to property management after a 5 minute recess. Mayor Haynie made the motion, Zeb Williams seconded the motion and the Board unanimously approved entering Executive Session. The Board moved into Executive Session at 10:51 A.M.

The Board returned from Executive Session at 11:19 A.M. No motions were made and no votes were taken in Executive Session.
H. ADJOURNMENT
With no further business, the meeting was adjourned at 11:20 A.M.

Respectfully submitted,
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Jessica Steinberg, Recording Secretary



Larry Murray, Executive Director 

and Secretary
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